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Legal Disclaimer
IMPORTANT: YOU MUST READ THE FOLLOWING BEFORE CONTINUING
The information contained in this presentation has been prepared by Inscape Corporation (“Inscape” or “the Company”) and contains information pertaining to the business, operations
and assets, financial performance and growth strategy of the Company. The information contained in this presentation (a) except where otherwise noted, is provided as of the date
hereof, (b) is subject to change without notice, (c) does not purport to contain all the information that may be necessary or desirable to fully and accurately evaluate an investment in
the Company, and (d) is not to be considered as a recommendation by the Company that any person make an investment in Inscape.
CAUTIONARY NOTE REGARDING FORWARD-LOOKING INFORMATION: This presentation includes forward-looking information and forward-looking statements within the meaning
of Canadian securities laws. Statements containing the words “believe”, “expect”, “intend”, “seek”, “anticipate”, “positioned”, “future”, “project”, “risk”, “plan”, “may”, “could”, would”, “will”,
“should”, “estimate”, “budget”, “forecast”, “schedule”, “continue”, “potential” or, in each case, their negative or grammatical variation thereof and words of similar meaning are intended to
identify forward-looking information. Such forward-looking information includes, without limitation, statements with respect to the Company’s contemplated three-year growth plan (the
“Growth Plan”), in general, including in respect of the timing, nature and impact of the Growth Plan, as well as the timing, nature and impact of the strategies and initiatives which
comprise the Growth Plan, and also including any expected or potential increases in brand usage, sales revenue, incremental sales revenue, sales revenue per dealer, growth in the
number of “Platinum Dealers” and “Platinum Customers”, improvements in plant utilization, improvements in margins, and other information of a similar nature.
Forward-looking information is not a guarantee of future performance and is based upon a number of estimates and assumptions of management, in light of management’s experience
and perception of trends, current conditions and expected developments, as well as other factors that management believes to be relevant and reasonable in the circumstances, as of
the date of this document including, without limitation, assumptions about: general economic and market conditions; demand for the Company’s products being consistent with the
Company’s expectations and forecasts; the Company maintaining its customer base, including its relationship with strategic customers; the Company’s ability to execute its Growth
Plan; that the actual financial and business impacts of the Growth Plan will be consistent with the Company’s expectations; that the competitive environment in which the Company
operates will be consistent with the Company’s expectations; future currency exchange rates and interest rates; operating conditions being favourable, including whereby the Company
is able to operate in a safe, efficient and effective manner; political and regulatory stability; the receipt and maintenance of all necessary governmental and third party approvals,
licences and permits on favourable terms; sustained labour stability; stability in financial and capital goods markets; and the Company’s ability to meet its obligations under its material
agreements. While the Company considers these assumptions to be reasonable, the assumptions are inherently subject to significant business, social, economic, political, regulatory,
competitive and other risks and uncertainties, contingencies and other factors that could cause actual actions, events, conditions, results, performance or achievements to be materially
different from those projected in the forward-looking information.
Forward-looking information involves risks and uncertainties including, but not limited to, the Company’s anticipated business strategies, anticipated trends in the Company’s business
and anticipated market share, that could cause actual results or events to differ materially from those expressed or implied by the forward-looking information, general business,
economic and competitive uncertainties, regulatory risks including risks related to the Company’s ability to successfully implement the Growth Plan and each of its component strategies
and initiatives within the timeframe and on the terms the Company expects, market risks, risks associated with acquisitions or other business ventures, risks inherent in manufacturing
and distribution operations, other general risks of the industry in which the Company operates as well as those risk factors disclosed elsewhere in Inscape’s public disclosure, including
but not limited to, the Company’s Management’s Discussion & Analysis for the first quarter of fiscal year 2019 ended July 31, 2018 (the “Interim MD&A”) and the Company’s Annual
Report for the fiscal year ended April 30, 2018 (the “Annual Report”).
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Legal Disclaimer
Such statements are based upon the current beliefs and expectations of the Company’s management and are subject to significant business, social, economic, political, regulatory,
competitive and other risks, uncertainties, contingencies and other factors. Many assumptions are based on factors and events that are not within the control of Inscape. Actual future
results may differ materially from historical results or current expectations.
These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events described herein. In addition, even if the outcome and
financial effects of the plans and events described herein are consistent with the forward-looking information contained in this presentation, those results or developments may not be
indicative of results or developments in subsequent periods. Although Inscape has attempted to identify important risks and factors that could cause actual actions, events or results
to differ materially from those described in forward-looking information, there may be other factors and risks that cause actions, events or results not to be as anticipated, estimated or
intended. Forward-looking information contained in this presentation is based on the Company’s current estimates, expectations and projections, which the Company believes are
reasonable as of the current date. The Company can give no assurance that these estimates, expectations and projections will prove to have been correct. You should not place
undue reliance on forward-looking information, which is based on the information available as of the date of this presentation. Except where otherwise noted, forward-looking
information contained in this presentation is as of the date of this presentation. Except as require by applicable law, the Company assumes no obligation to update or revise this
presentation to reflect new events or circumstances.
Historical statements should not be taken as a representation that such trends will be replicated in the future. No statement in this presentation is intended to be nor may be
construed as a profit forecast.
NON-IFRS MEASURES: Inscape’s audited consolidated financial statements have been prepared in accordance with International Financial Reporting Standards (“IFRS”) as issued
by the International Accounting Standards Board and accounting policies adopted by the Company in accordance with IFRS.
In this presentation, reference is made to Adjusted EBITDA, which is not a measure of financial performance under IFRS. The Company calculates Adjusted EBITDA as earnings
before interest, taxes, depreciation and amortization with the exclusion of share-based compensation, impairment gain/loss and unrealized derivative and foreign exchange gain/loss.
Management believes Adjusted EBITDA is a useful measure that facilitates period-to-period operating comparisons and we believe some investors and analysts use it as well. This
measure, as calculated by the Company, does not have any standardized meaning prescribed by IFRS and is not necessarily comparable to similar measure presented by other
issuers.
Adjusted EBITDA should not be considered as the sole measure of the Company’s performance and should not be considered in isolation from, or as a substitute for, analysis of the
Company’s financial statements. Please refer to the Interim MD&A, the Company’s condensed interim consolidated financial statements for the period ended July 31, 2018 and 2017,
the Annual Report and the Company’s audited annual financial statements as at and for the financial years ended April 30, 2018 and 2017, for further information.
FINANCIAL OUTLOOK: To the extent any forward-looking information in this presentation constitutes future-oriented financial information or financial outlook within the meaning of
Canadian securities laws, such information has been prepared by Inscape for the purpose of providing a reasonable estimate of the potential effect of the Company’s Growth Plan on
the Company’s sales revenues and margin. Such information is not a forecast or projection of future results and is subject to (among other things) the assumptions and risks
identified above and discussed in the Company’s public disclosure documents and the Annual Report. Readers are cautioned that this information should not be relied upon for any
purpose other than the one described in this paragraph. The Company believes such information has been prepared on a reasonable basis, reflecting management’s best estimates
and judgment. Future-oriented financial information and financial outlook, including management’s estimate of the potential effect of the Growth Plan on the Company’s sales
revenue and margin described in this presentation, are, without limitation, based on the assumptions described herein and subject to risks, uncertainties and other factors which
include, but are not limited to: credit, market, currency, operational, liquidity and funding risks, including changes in economic conditions, and interest rates or tax rates, as well as the
risks identified herein, in the Company’s public disclosure and in the Annual Report.
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Key Takeaways


Investing for Profitable Growth
• Significant investments in new products, sales and marketing to
accelerate sales
•





Investments are front end loaded

Early Results are Encouraging
•

New Products filling key gaps; entering growth segments; strong
customer interest

•

Operating savings in excess of $1.5 million annually

•

Large portion of operating investments are complete. Additional
opportunities are being evaluated.

Company’s Enterprise Value not Fully Reflected by Current Market
Capitalization
•

Key Assets valued at book versus market
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Business Overview: Solid Operational Platform
Core Business
Walls

Office Furniture
Description

Products



Filing, Storage, Systems, Benching and
Seating product lines



Movable, Storefront, and Post & Beam Wall
products

Storage

Systems

Acme 50

Aria

Benching

Seating

Reform+

Interval

Major
Customers
Across all
Divisions
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Capital Structure: No Debt
Shareholders (Data as of July 2018)

Share Price (Past 3 Years from Sep 13, 2018)
Institutional

Shares Held

% Held
(Basic)

% Voting (Basic)

Pacific View (D. LaSalle Board Member)

2,174,600

15.12%

4.89%

PenderFund Capital

1,084,058

7.54%

2.44%

Clearwater Capital

812,914

5.65%

1.83%

Norrep Capital

539,300

3.75%

1.21%

4,610,872

32.06%

10.36%

Total Institutional Shareholders

Directors & Major Shareholder

Shares Held

% Held

% Voting (Basic)

(Basic)

Trading Data (C$)

Share Price (13-Sep-2018)
Basic Shares (mm)
Market Cap (mm)
Cash & Equiv. (mm)

$1.72

52-Week High

$3.73

14.4

52-Week Low

$1.72

—

Total Debt (mm)
Enterprise Value (mm)

$18.8

23.27%

75.20%

Madan Bhayana - SVS

3,541,200

24.62%

7.96%

Bartley Bull (Chairman, ex-CFO)

1,510,001

10.50%

3.39%

66,500

0.46%

0.15%

8,463,582

58.85%

86.70%

13,074,454

90.92%

97.06%

1,306,247

9.08%

2.94%
100.00%

Total Insider Shareholders

Total Insider & Institutional

$24.8
$6.0

3,345,881

Brian Mirsky (CEO & Director)

Trading Data

Capitalization

Madan Bhayana - MVS

LTM Price Change

-54%

Unidentified & Retail

52-Week Avg. Daily Volume

2,937

Total Basic Shares Outstanding

14,380,701 100.00%

Total Fully Diluted Shares Outstanding

14,993,144

Source: Share price and trading data has been sourced from www.tmxmoney.com and is quoted as of July 11, 2018. Shareholder data is based on the records of the Company and its transfer agent as of May 6, 2018.
Company financial information is based on the Company's internal records as of July 31, 2018.
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Financial Performance
Cash (C$ Millions)

Adjusted EBITDA(1) (C$ Millions)

Sales (C$ Millions)

$6.6
$95.3

$93.9

$79.8

$10.5

$11.5
$9.3

$21.2

FY16

FY17

FY18

$6.0

$(3.1)
FY16

F19 Q1

$(2.5)
FY17

FY18

$(2.0)
F19 Q1

FY16

FY17

FY18

F19 Q1

Adjusted EBITDA(1) Performance
Sales Growth Attributable to:




Driven by:

Growth driven by innovation
(benching) and Walls



Cost reduction initiatives



Benefit of foreign exchange

Establishment of Platinum Dealers



Fiscal 18: SG&A increase of $6 million for
Sales, Marketing, PD



Fiscal 18: Includes losses attributable to
an exit of an unprofitable business unit

Cash:


Cash reflects incremental
investments in fiscal 2018/Q1 2019
benefits of which have not been fully
realized

Note: (1) Non-IFRS measure. See pages 1-2 for further details. Adjusted EBITDA calculated as earnings before interest, taxes, depreciation and amortization with the exclusion of share-based compensation,
impairment gain/loss and unrealized derivative and foreign exchange gain/loss.
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Real Estate Valued at Book
Market valuation not reflected on the balance sheet
Inscape owns (debt free) both of its facilities.
(CAD $)

Location

Est. Potential
Net
Market Value(1)(2)(3) Book Value

Holland Landing, Ontario

$15 Million

$5 Million

$3 Million

$2 Million

Solid Customer Base

Falconer, NY
Longevity

•
(1)
(2)
(3)

Based on Management’s estimates
This has not been validated by a third party
Valuation is at Sep 14, 2018. Subject to market conditions and fluctuations. This valuation is not guaranteed until real estate is actually sold.
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Key Strategic Initiatives to Drive Profitable Growth(1)
GROWTH
STRATEGIES

Invest in building the Inscape Brand

3 Year Growth Plan

Build Committed Distribution

Improve Margins

INITIATIVES

1. New Products

2. Expand Inscape Platinum
Dealers and Customers

3. Plant Utilization
4. SG&A savings

Note: (1) Forward-looking information. See pages 1-2 for further details.
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Revenue Update: New Products Introductions
Systems: Rockit
Status
(1)
 Strong category growth 12%
Launched
 Fills product gap in ‘better’ category
Sep. 2nd
 Previous launch of ‘best’ Bench Solution has
generated annual sales of $10 million/
62% 3 Year CAGR

Initial
Results
Strong
Order
Book

Storage: Laminate
(1)

 Category growth 4%
 Fills product gap not previously
offered
 Satisfies customer driven demand

Launched Significant
Win
Sep. 2nd

Walls: Reform Lite
(2)

 Strong Category growth 10%
 Fills product gap for private office
 Highly Adaptable and movable

Note: (1) BIFMA year over year growth July 2018 vs July 2017.
Note: (2) Management Estimate

Launched
Sep. 11th

Strong
Customer
Interest
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Revenue Update: Distribution
Platinum Dealer Performance: Upward Trend

• Year over Year growth of 4%
• Significant growth opportunity within existing Dealer base due to strong
interest in new product development. (RockIt, Laminate, Reform Lite)

• Approximately 15 Platinum Dealers in well developed high margin
markets in key markets across North America

Platinum Customer Performance: Upward Trend

• Year over Year growth of 3%

• Acquired 2 new Fortune 100 Customers in Q1/F19
Won 2 new pieces of business with Existing Platinum Customers as a
result of a competitive bid process (to ship in F19)
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Cost Savings Update: Operations

Plant

Manufacturing

Implemented but not Fully Reflected in Q1/F19
Financial Results:
Realized annual savings in excess of $1.5 Million
Other operational and rapid ROI investments being
evaluated

Procurement

Exit
Unprofitable
Business

Completed in Q1/F19
EBITDA accretive

SG&A
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Cost Savings Update: SG&A
SG&A

Implemented: 7% Headcount Reduction Between
F18 and Q1/F19

Plant

Additional SG&A Efficiencies:
F18/Q1 F19 spent $6.2 million in incremental SG&A to
support growth initiatives
Procurement

Several investments are one time and are leveragable to
support growth. Their benefits have not been fully
reflected in the financial statements.
• - Website development
SG&A

• - 3 Showroom Upgrades in flagship markets

• - Marketing Support Materials
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Governance: Diversified Experience
Director

Occupation

Subordinated
Voting Shares
Held

Mr. David LaSalle

Portfolio Manager, Pacific View Asset
Management, LLC

2,174,600

Mr. Bart Bull

Chairman Inscape, Former CFO
Inscape

1,510,001

Mr. Brian Mirsky

CEO Inscape

66,500

Dr. Dezso Horvath

Dean of the Schulich School of
Business of York University

7,100

Mr. Eric Ehgoetz

President, TEV Capital Corporation,
Former Managing Director, BMO
Capital Partners

5,000

Mr. Frank Delfino

President, Mojo Incorporated

2,500

Ms. Tania Bortolotto

President, Bortolotto Design

0
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Summary


Investing for Profitable Growth
• Significant investments in new products, sales and marketing to
accelerate sales
•





Investments are front end loaded

Early Results are Encouraging
•

New Products filling key gaps; entering growth segments; strong
customer interest

•

Operating savings in excess of $1.5 million annually

•

Large portion of operating investments are complete. Additional
opportunities are being evaluated.

Company’s Enterprise Value not Fully Reflected by Current Market
Capitalization
•

Key Assets valued at book versus market
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